
 

 

January 25 
Faculty submits performance 
evaluation (Common Form) and 
Form B to Level II

February 15 
Level III submits additional 
needs for new FY budget to 
Level II

February 15 
Level III submits APA to Level II

March 15 
Level III meets with faculty to 
discuss Common Forms 

March 25 
Level III submits faculty 
evaluations to Level II and 
forwards Service and Research 
from Common Forms  to  
Institutional Research 

April 15 
Level II submits APA and faculty 
evaluations to Level I 

June 1 
Finance & Administration 
performance evaluations 
completed

June 15 
Level I submits APA Summary to 
PAG 

June 30 
Institutional Advancement 
performance evaluations 

December 15 
Student Affairs & Enrollment 
Services performance evaluations 
completed 

July 15 
PAG reviews APA and submits 
review to Level I 

February 15 
Level III submits current year 
AP to Level II

March – April 
Level II seeks input from 
Level III for next year AP 

April – June 
Level I seeks input from Level 
II for next year AP 

July 15 
PAG makes 
recommendations to Level I 
for next year AP if needed

September 15 
Level I submits next year AP 
to Level II

October 15 
Level II submits next year AP 
to Level III 

November 10 
Faculty submit new Faculty 
Evaluation Agreement to 
Level III

March – June 
Level I and II set new FY budget 
priorities 

July 15 
New FY budget finalized 

April – June 
Level I and II begin review of 
next FY budget needs based on 
APs

October 22 
Level III submits next FY 
preliminary budget needs to 
Level I

October 30 
Level II submits next FY 
preliminary budget needs to 
Level I

November 20 
Level I and President’s Cabinet 
assess next FY preliminary 
budget requests

May – June  
Executive Budget Committee 
makes new FY budget decisions 

July 
University Budget Committee  
reviews new FY budget 
decisions

NICHOLLS STATE UNIVERSITY 
 PLANNING 

 
ASSESSMENT 

PROCESS 
 
AP Annual Plan * APA Annual Plan Assessment * PAG Planning Advisory Group * Level III Department Heads; Unit Heads * 
Level II Deans; Directors * Level I VP’s and President * FY Fiscal Year 

BUDGETING 

January - February 
Faculty/Staff provide input for 
APA, AP and new Budget to 
Level I

BEGIN NEW ASSESSMENT, PLANNING, BUDGETING CYCLE 
University Assessment Committee monitors University-wide assessment 


