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faculty. Generdly, standard expectations will cover ingtruction, research/scholarship, and
service, and will be congstent with the mission of theinditution. 1t isunderstood that there will
be exceptions and that those exceptions will be accounted for and justified at the campus.

The inditutiond policy shdl specify that each person employed as a full-time
indructiond faculty member shdl be assgned a minimum of 24 semedter credit hours, or its
equivaent, of ingruction in organized undergraduate classes each academic year. Inditutionsor
specific schooals, colleges, or departments may set higher minimumsfor faculty, especidly those
not actively involved in non-indructiona activities Reductions from the minimum may be
dlowed for the following factors: gpecid accreditation requirements, nature of the subject
taught, number of different preparations, number of dudents taught, level of course
(undergraduate, graduate, or mix), other specid assgnments, etc. Faculty membersemployed
to perform duties other than full-time ingtruction (e.g., administrative, research, etc.) are to
receive gppropriate adjustmentsin credit hour loads. (Addition approved 6/23/00)

SECTION II. PERSONNEL ACTIONS

Chief Executive Vacancies. For al appointmentsto vacanciesin the chief executive postion at

any inditution under the jurisdiction of the Board, three months written notice, or less at the

option of the Board, shall be provided to the Board through the System President in order that

al gpplicants who quaify may be given an officid gpplication and that the proper committee,

after interviewing such applicants, may make recommendationsto the Board for final selection.

1 Chief Executive Search Procedure. Upon receipt of natice of anincumbent presdent’s
decison to retire or resign, the following process shdl be followed:

a Appointment of Search Committee. The Chair of the Board of Supervisorsfor
the University of LouisanaSystem shdl appoint asearch committee of at least
sx members of the Board, and a faculty member of the affected inditution,
sdected by the Faculty Senate of the affected inditution. The System
Presdent shdl serve as the non-voting Chair of the search committee. The
student member on the Board shal serve as one of the appointed members.
The Chair's selection of the other Board members shall be such that amgority
of them shdl have the strongest ties with the inditution in question.  Other
members of the Board are encouraged to attend meetings of the search
committee. However, only those gppointed to that committee may vote asit
exercises its function of preparing its recommendations for the Board.

b. Selection Procedure. The detailed procedure to be employed and the
timetable to be followed in carrying out the search shall be designated by the
search committee asitsfirst order of business. Thecommittee shdl present the
procedure and timetable to be used to the Board at its next official meeting.
The search committee shdl vist the campus early in the process and obtain
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input from the Student Government Association, Faculty Senate and dumni
association regarding desired qudificationsfor candidates (see” Credentid sof
Candidates’ below). The committee may aso request input from other groups
or individuas as deemed appropriate. In accordance with L.R.S. 17:3303,
the individud to fill the presdentia vacancy shal be appointed by the Board,
taking into congderation the recommendation(s) of the System President.

C. Credentidsof Candidates. The search committee shal prepare astatement of
minimum quaificationsfor candidateswhich is appropriate for therole, scope
and mission of theingtitution. A candidate shall be expected to have an earned
doctorate from an accredited inditution and successful experience in an
ingtitution of higher education. In exceptiona cases, however, a candidate
having an extraordinary record of leadership and accomplishments, but lacking
one or more of the above specified credentids, could be considered and
recommended by the search committee.

2. Appointment of Acting or Interim Chief Executive. The Board may chooseto appoint
an acting or interim president upon the recommendation of the System President.

Appointmentsfor Vice Presdents, (Academic, NonAcademic) Deansand Athletic Directors.
These gppointments shdl be submitted for approva by the Board as individud line items.
Employment should not commence prior to officid Board action. All terms and conditions of
employment shdl be submitted to the System office for review. (See PPMSs)

Approva of Personng Actions. All personnd actions shdl be brought before the Board for
ratification based on recommendations of the System President.

Unclassfied Adminigraive Personnel.  All unclassfied adminidrative saff shdl hold their
adminidrative appointment a the pleasure or will of the Board of Supervisors. The annud
goprova of the budget and personnd documents designating the sdlary and other personnel
benefitsfor adminigrative personnd shall not congtitute an implied nor expressed agreement for
continued employment throughout that fiscal year, but are executed or approved soldly for the
purpose of budgeting and associated fisca and adminidtrative matters.

No employment of an adminigtrative postionisto begin prior to Board gpprovd. For
adminigrative personnel other than vice presidents, deans, and ahletic directors, emergency
authorization may be granted on atemporary basis by the System office to proceed pending
Board action.

1 Temporary Appointments. No individua shal be gppointed on atemporary
(“acting” or “interim”) basis for more than 12 months. After that period,
should the pogtion not be filled by someone on a continuing beds, the
temporary incumbent can only beregppointed if atruly compelling need exigts.
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The regppointment of the temporary incumbent must be submitted for Board
goprova. Any request for regppointment must includejudtification. (Addition
approved 3/21/97)

Classfied Employees. The Board grants authority to the presidents of the colleges and
universtieswithin the University of Louisana System, or thelr designees, to hireor dismissany
classfied employee in compliance with state law and gppropriate Civil Service Commisson
regulations. All such action shall be deemed approved by the System Head and Board and no
further action by ether shal be required. (Revision gpproved 6/25/99)

Qudifications for Academic Adminigtrators. Each academic administrator (department head,
director, dean, or vice presdent) who is to be appointed with rank and in a tenure track
position shdl have an earned degree in afield appropriate to the position. In addition, each
adminigtrator shal have the earned doctorate or appropriate termind degree for hisher
discipline. Exceptionsto thisrequirement may be madefor community collegesor other specia
Stuations. Such exceptions must be approved by the System President. (Addition approved
8/30/95)

Reemployment of State Retirees. It is contrary to Board policy to employ on aregular (full-
time) bads individuds who have retired from sarvice in the gtate retirement system. Such
individuals may be employed on atemporary, non continuation basis, however, it is expected
that regular employees will be utilized when available.

When thereisadocumented need for acampusto securethe service of adtate, college
or university retiree becausetheindividua possessesparticular knowledge and qudificationsnot
possessed by available applicants for regular employment, the president of the indtitution is
authorized to gpprove the appointment(s) of such retired individua for aperiod not to exceed
sgx months. Recommendations for gppointment(s) of a University retiree for more than sx
months are to be submitted to the System officefor review and gpprova prior to processing of
gppointment forms.

All actions for retired individuds are subject to gpplicable personnel and equd
employment practices, including the normal review andauthorization proceduresfor academic
and unclassfied employees required by this office and Board of Supervisors RULES.

In addition to the generd Board policy, there may be certain lega limitations and
reporting procedures that apply to employment of retirees. (Addition approved 1/5/96)

Sdective Service System Regidration for Unclassfied Postions. In accordance with L.R.S.
42:33, an individud shdl be indigible for employment or gppointment in an unclassified civil
service pogtion (faculty or gaff) with the Board or ingtitutionswithin the University of Louisana
Sysemif he
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Was born after December 31, 1960, or isor was required to register under Section 3
of the Military Selective Service Act (50 U.S.C. App. 453), and

Isnot so regstered or knowingly and willfully did not so register before the requirement
terminated or became ingpplicable to the individua. (Addition approved 9/26/97)
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